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Automotive Manufacturing — Progressive Development

Automotive has had a progressive
change with
Electrification Decade
Automation Decade

1951 - The 1st Beetle rolled off the assembly line

in Uitenhage

Serving You Stwee 1965

Enter the Digitalization Era
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Customer move into the Digital Mobility arena.
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Social Media

Match vehicle with customer needs
Monitor & respona’ to

Social Media Engagement

7

and competitive analysis

I

On-line payment and

immediate follow up

Shopping Create Digital selling tools

Integrate vehicle data from VW.com

Integration to SMS for

customer messaging

. ) ) process
Service Drive Arrival
Buying )
RFID & Elsa to GO w

™S

Integrate customer data through sales

One source of truth
Connected Car Integration Integrated information on customers

vehicle in one location
o

O car-net Integration to
The righ_' - \.
s, § ~ appointment scheduling @

. OWNER CENTER
Xt I I l le Create VW Owner Center
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New expectations in Customer car-buying and ownership

H

-1 1= Communications:
8 = f= : Exactly what | want to see
8 l=
L When | want it
|
= <
= Ic k= How | want it
ow | want i . . .
=g 1= Align the Digital Sales
- L~ |

& After Sales Strategy

to new customer
trends

Key findings from Cars Online 2014 » Customer want:

& O Easy buying process

Flexible interactions

Informed ownership
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Automotive Manufacturing — Digitalization

 Digitalization for manufacturing Industries is about
o Disrupt or Be Disrupted — Transforming Manufacturing from Interacting

“Face to Face” to “Smart Mobile technologies”

- Its a whole new game change in Business Collaboration and
Systems Convergence:

o Transforming Business Models from Traditional to ¥ .
o Innovative Services -~ 3 7
o Innovate Infrastructure & Application Products

/'// |} \_‘-—
o Innovative Data Security. 0 ! c
\*Q
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Volkswagen Group Digitalization Strategy - Alignment

Most consumer-
Vision connected
volume car brand

Consumer-
centered mobility
solutions

Strategy Consumer Journey &

—
-

Always On Digital Retail Connected Car New Mobility Services

... accomplish a ... blend ... offer a concept ... offer various
permanent shift to online and offline for connectivity mobility services
consumer centricity consumer interaction for all vehicles for B2B and B2C

... offer consumers an integrated experience of digitalized
mobility and car-related services
]

Data Management “ ... ensure efficient data handling and create valuable
and Analytics consumer insights
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Corporate IT Strategy Roadmap - Digital Mobility.
Other B

industries From music stores ar
MUSIC

are
changing

to downloading

Customers o —— |
2y
Single sign on Education 2
a re ] “| think it's very important for the *1 would ke to get £
e overall communication to be constantly sducated :
. logged and tracked sol don't have: about how to get the
1o repeat myself constantly. I'd most out of my car”
changing ¥ Sl g
‘otaty anonymous.~
Data sharing
New formats & “The more they knaw
1 wat o bout me. the better
mpressed bythe (g AU ncresses
Tesla store - | ke that it § ~ tonce’
personal and there is ‘
ro pressure’
’ < > - .
Customer-driven
- Digitalizatior Digitalizatiors AT
“For me being 50. 1 don't ke paper Having no desler woudnt
the onine buying anymore. Please bother me but | think you
sl Gonot give me a piec have to have both - with
perfect of Daper. and without dealers’

Our

competitors
"No-barrier” concept, showrooms
are already without desks

mOVIng — New training concept
for all sales staff

— No sales pressure

— iPads for consumer assistance
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What to consider when leading Digital Mobile Transformation

« Its not about the latest digital technologies, but rather a dimension within the
transformation of the business model and determining what data can do for your business
in addition to hosting a robust infrastructure platform. Applicable tips:

1. Defining what digital transformation means for your business strategy. (Targets -
Achievements)

2. Establish a collaborative, disciplined practice for executing and implementing a digital
transformation process, supported by a cross functional IS competency developing agile
high quality software applications.

3. Ensuring IT to be the lead source for change and innovation with the capability in driving
business transformation where the opportunity arises.

4. ldentify the IT resources with capability to run with the digital transformation initiatives.
(Posses an assertive leadership quality)

5. Establish a continuous learning culture in this new space where experimentations is
required.
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Environment Transformation @ VWSA
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Remote Access

Corporate
Internet

Corporate
EUD

Corporate

Corporate Corporate Security

Infrastructure Applications

Transformation of Environment

Private /
Public Cloud

Hitps://CWS.VWSA.co.za

o]
— Connected

Hal
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NIC

Virtual AnyDevice AnyWhere

Workspace
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Corporate Game Changes @ Volkswagen Group towards Digital Mobility

Module Overview

e Needs Analysis Vehicle Presentation

Stock Search Digital Brochure Local Market Module
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“IT@crossing point”

Information Systems

Iy LIVE GUIDED SALES /47K
{ PROCESS

GET

STARTED

Thank you

11



